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COPES ,(Community College Occupational Programs .

Evaluation System) , established -in 1971 as a cooperative undertaking
ofco6munity colleges, is today .the recpgnized system for evaluation

of occupationa education in 'California community colleges. In its

fifth' year of !op4!ation 1915-:76) an :assessment 'study focused on Ithe

batic system; Key objectives of the° study were to secure)COpES impact

data fro rccol,,leges 'that had participated ih the sys-teme assess the
current system and make appropriate, revisions, and publish reviSed-
systea.quides. A 12- member revision committee monitored the .study ,and

served ad the decis/onmaking body reigardingip,roposed refinements.
Thirty-nine colleges responded.tO a. OestioWnaire, and, two ley'

findihgs emerged: (1) Oral and -writ-tedIzeports of the _COPES teams -

were highly useful' to the c011eoes in Planning for occdpational %

education prbgtat changes and may benefits' res4ted in terMs .of

impact `on students and, educatiokimgovements.... (Narrative description

of resPons6S:to the 9uestionnaireacompanied 1:y. supporting tabl4s,
alidresultant action by- .60PES.Anagement make .42E the 1Alk ofthe

40cum 9at , ? _pays of appenditesl," 044j:1i- namei"oi--

conerating colleges, CORES project participants, and details on both
the i,01Dact assessment and Sstem assessment.) /Bt)
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INTRODUCTI.Ort '7 ''''l
.- .4

, , 1

COPES, (Community Coll* Occupational .Profgraillis Evaluation,5ystem)

.

. e

was establiqhed in 1971 as a cooprrati4Puncertaking.Of community college
. ., i ...

leaders and the Chancellor''s. Office of the California Community Colleges.

.Since then-the system has been .applied at apprpkimatelY, two-thirds
. 1 %

of al 1 the community, college's in the smote, four evaluation - subsystems

have been dev§loped, and:hearly 200, educators. and commvity representa- ,

%. :. -

.

ti vex have been involved in service as .en impleMentation cadre;

As a result, COPES today is the recognized system for;evaluatioa

of occupational- education in alifor`nii, community colleges.
. .

.

, Its progress and Wesent-stature must be 'credited in significant-
. .

_

measure to, the cooperative "teader-ship model which has pro\;,ided COPES an

outstandingly broad, and deep base. "ThiS Model _includes the Chancellor's

Office, in the role.of sponsorsliip; Foothill-De-Anza Co.mmunity,411ege

.DiStrict , in° project Management; and Commurii colleges throughout the

State, ib.copperative ,partici ation. At the-Glocellor's Office, direCi
,

supervistdn is assigned to Dr. Bill MorrSs, evaluation specialist, ,

division 'df occuliAtiortal education; at Foothill-De, Anza district, ;manage,,
then is the- 'respons,ibtlity, of. Dr. Nathan +I. Boort, director of techni Cal

edueatioW, wittr7Dr. George. W. Ebey, of George Ebey Associates, as project
," ,

.coordinator.... . ,

Frolii.the outset, the goal of COPES has beeh to improve the quality

and availability of'oceuaational pthication in 'California community
.

col l eges. .

.

7 0
k . . .

. V

.Also'fhlif the outset, to_ monitor the,Workings'of the basic system

add the subsystems i n -the 1 ight of that 'goal , project 1 eaders hive: con-
tfnuingly and' systematically been enga6ed in evaluation of COPES itself.

. . .

.. .

' They have,, at the'end of -each year, obtained information on improvement

3
r7

.
b

4

°
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actions taken by.tht cooperating colleges as-a result of COPES evaluations 1" , .

cOnductcd
...

tturing,the year. They haye securgd perceptions ;from literally -

;, -- ' -

thousa40-of participants as to the effectiveness ofthe:COPES.proLess
)

and each 'ear have utilized the participants' many. suggestion's in re-

fining; the, systeM and subsystems. -.
,

-v. 4

, . . .
. Fruitful though these efforts have been, lt wa. deteribined that

-.

COPES' filth year .in 1975,-76'would bean appropriate time to place
... ., ),...., . . . 4.
greater and more comprehensive emphasis thin ever before on evaluatiOn

of WES, in'terms'both of products and processes'.' With..respect to

proddcts, looking College actions resulting from COPES seTstudies

durin
P

g 1972-/3 through.1914-75 Mould give a solid indication -as to
O * ,

whether OPES wasp really.producingworthwhile results in keeping with
,

. ,,.

its al. With respect toprocesses, and again Vh'COPES' goal in ..

9.'nd, an ov.erall second look at. the system would'permtt updating.COPES.

"to'insure that it Can proyide most useful liical and statewide management

-information . , :

e

,

:Therefore a ,special COPES assessment study was pldnned_to '5e con-
. _ ---

ducted during the year. It was further dedided that this study would-
. \ -

focus on the basic system, not only for reasons of its total cdveragy

ba.because:it'proVidei the-design and application pattern's that are

also common to all COPES subsystems.;"

Objectives of the Study

'-The key objectiveS-of tne-itudy were to:

. .

.- *pre COPS impactgdata from colleges Which had participated

inaPplication's :of thesystem from 1972-73 through:1974-75.

(COPES' first year, 1471-72, was a developmental and field=

testing period4

., .

o Assess tilt current system; with widespread participatiOn,
. _ . . .- .

and m4Verevisions as appropriate;
.:

,'

4% louttli;A revised System: guides,, inclOding instrumentation

'., ' and critgriai\
-.0__ .

r

-
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t .1 ..t Methdci :of Approath ..-

N

G of
re 6

1. Plans -f die study were submitted to and, reviewed by the COPES

Planning and riltepal Evaluation Committee. 'the Study's. impact component

, . invOlyed the stanOrd COPES' procedure of college self-,study,and outside '

validiftfon oT the'iplf-study filidings. ,

.

A 12:member COPES Revisiom-ComMittee wad formed 6:monitor Ole, .

.
study and serve,as the decision making -body regarding proposed' refine-

.merrt, in the system-. This committee included representation from project

management-,' t'he'Chanceifo'r's Office', and the Calif-m.1Mo Advisorytouncil

cn Vocational Education, as well as persons from the field who are-
,

knOwTedgeable: of COPES and its applicOiions.4
!

-

3. System refinement suggestions obtairred in T974 -75 and, as they .

became available, iii 1975 76 from coopel-ating colleges' feedback,and

COPES'validalibn team debriefings, were synthesized.at the COPES Service

Center. They were made available' for Revision. Committee,analysis as one

basiffor modifAcation ofprocedureS'and instrumentation.

4. A questionnafre*wassSent_to the 011eges which had applied
-

the COPES oxerall:system during the three yearScovered, by-the study. 4

r

The questionnaire sought information o'ndiffieulties encountered iR .

implementing the,_COPES recommendations, impact on studentsbrOuht

about by implementation of the recommdndatfons,-resultant improvement
. g

in:the 'quality and availability of occupational education atithe --

colleges, needs fqr,imprOvdtentin COPES, quality of the oral and

'written COPES-reports'to the colleges, and extent:of college distribution

of
the

written reports. Thirty -nine .coilegesT-esponded. Typically the

.respondent was the college's occupational dean. . - ,

5. _Guide, instrumenIation, and:criteria refinement propesals,were

fOrmulatedy a siusubi-emettee4 especiallY,establfsheefo'r this

pCrpose. I,
.

6. Members of the ROvisiOn Committee visited a random sample of'
;

18 of the cooperating cc:I-Lieges..4 validate questionnaire responses. Two
-max:..---,

hundred forty - three iaerviews 'weesconducted during these visits-
v.

='

chiefly with superintendents and presidents, other administrators,
I

5

.

6..11,.
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i ns tructors,. eounselorsr and other staff members. In addition, a wide

variety,of verifying. evidence was reviewed.
1a

1 0:

O. On thebdsis of all pertinent.inputs the Reiiision Committee
.

identiffedcchangesriedld in the.4sic system. (-. '' ,

.
. ,

V ...- lit These chanqts
,

were effCted, and revised gujdes;-iiiti-UOing.
_. ,

instrumentation and criteria; Were Prepared
'

for
.

publiCation.! ?fanning

-also-was, begun for revision of COPES audiovisual materials,to accommodate
_ .. ,

the system schanges.. '.
.

.
0

t

_ A. Information received from tie col?ees and'the visil,irwiall--

dators was analyzed and, together with actions takeby pealev.ision

,
Committee:usedas a basis for the.development,of this written report:
, -

Acknowledgments
. . /

- .
,

Gratitude is expressed to the many, people who .cooperated in providing

time,thought; and energy foe'the.asSesAnent study--at t ecolleges,'on,

the Revision Committee'and subcommittee, and on th.e P1 a7in,g:and Internal
.... -

Evaluation Ccimmittee. ,

I.

.
. . ., .

/

The colleges and, where applicable, theipvalidation visit coordi-

nators are identified. inAppendix A. Names and'a-friliatkons of'the ' ''
members of thenevi§ion'Committee,''sdbcommittee, and Pannin9 mid Internal

Evaluation ,Commi tie& are --shown, as Appendix B.' A

Organization Of the Report

In the sections which folloty,,this,report j:s o anized to-prowide=-
- . .. ,. .- \
first in sammarpform and then, where warranted, i greater detail--impact

..

findingi, Revision Committee-concurrences, and SY -m refinements r4e-.

suiting from UT; study.

As indicated above, revised guides, includi
.

crtferia, aet plublishe&separatey.

3

-

;instrumentation and

.,

04

:-



.

"4"'"

,

9

4

40'

r ,

.11 e

4,

ti

,
.

of

.

5
v

. sSections2 .

' MANAGEIVITi DIGEST ..

re'

e

o

I,

4

.

9 N.

n.

I.

4,

.

#

. 1 1-

,

;

>



A\

r

e

nat

.-

, C PES .has served to 'improve theicwal ity. and -avai 1 abi 1 ity. of oc,clipa-

, ''', tional edueation at California cominunitycolleges. %-. . f ..
- : .. ... . .

It is a fundamentally sound evaluation s'ystem. . .

.
---7, r . - ,

, -
. ...

L % Those are the tw6, Eey findings, of this specfal,siiidy, unCierbken to
the mpact of, COPES, at coapei:ating colleges.'ancl the need fo

1.

q 7
-

.

MAI4AGEMENT DIGEST

"
..;

.

, ,

7 systeni revisions.
. . -:. 4.

_.

Al SQ, where system. rivision needs were fdentified..ariletermined to t'
.

,, , . -. I. - a.

4 be important, ttley were quickly acted upon.
I . ' 1

C I ' i . . , , I' .
Impact Assessment , -- ti . , t ,,

.. .. 2 . 4 ;
IP, '

On the .15asis'oof re.$ponses from 39 Colleges at Whj-dh COPES was 'appl ied ,
.

during the three'years Covered, by the study,. ancl with tia-lidation-pi, those ,,,
. 4

4 restonses at 1.8 of Vie Colleges, 'tfte fol low,ing can be reported: '

.. - x. .. ,,

1. btal and wrieten .rep6rts 'of the COPES learns. 4tsed.c19seliy*.on ...., ) c

rtal i st lc, strengths and, weaknesseg ill 'the c11)e,ges' mDcqupaeonal edtiCa-
. ... . . - . . .

-
. -, ., .

tion -programs, and were highly ugefdl to Vie:colleges in--p-14nning fOr -,-.
1.1

change. ,... . , ,

: .,
1.. ' 3 ..

,

1
,.. ' 6.6,- ,

r ._,
2.. COPES wet' credited-with travitrg led' to many beneficiaq.zesUlts. 4- 4v , ,

T. ta at' the ,collegeieterits of imiciactitilt- students' and- in oCcopational ,
,

.
e . ,.. . ,

1.4 40

education improvements. In- all opege respondents ,n o t e a 139 positive
7 . -/ r *"...1h/ s

, A

k ..: . effects ,' chief' 'among which were': . ,
.

, , - A a
f A

, ,, ,

4 i Strengthening of currideaum . ,
:_.

...-' -Staffing additions . . - .
. ,

. . - , r
Iricr.eased'institutional recognition and support -,of occupational

. , _ . ,
. .

programs :... .- - . .

. ......- . . ,,,.
'-e ImproCied ocdupational staff a ,brale

.-
.,

. :-----
,

. ;

, ,

s .

,

'jt C.

'



Improved. administration of occupational education

, .

.. Improved. placement services,
, .

. .
.

.

Moreoyer, 16. additional positive effects were identified in the valida-

tion process Which had not-been noted by-the college-respondents,

bringing the overall total td 155. 0n the, other hand, only six respon;

dent mentions Were made of nOgative-effects,,moWyin connection with

attitudes of some team members.

3, TheabOie results were obtaindd.despite difficulties encountered

bymost of the colleges inAmOethenting.COPES-recommendations. Money

" and time proved to be, the biggest obstacles.

. , . . .. .

System Assessment and Resultant Acti.1
#ons

\ -
. a

( Upon-review of all pertinent stOdy input the COPES Revision

.Committee decided that:, s.

J. The preient COPES system is fundamentally'sound.
k

2. -A -follow-up revisit to determine insiitutjaal action taken

on the basis of COPES findings at all coOperating tolleges should become

standard-procedure.,. C

3.. Major reOsions,should, be made in instrumentation, most notOly
.

reduting the number of items in'ie detailed perCiRptions instruments

-.from -60 to 36, and other changes -- mostly minor--should bejmade

SCOPES Guide.

4. Suggestiohs should be made to cooperatpig colleges on how
.

the-written COPESdreportsmight be distributed to provide,an optimum

basis For action,
.

On' the baiis of Revision Committee detisiOnS and other study ton-.

siderations, COPES manageRent appr6ed:

Installation as'standard COPES procedure of the expanded

lollow-up'determination of college 'action:
,

, 2.' Publication of a revised COPES Guide and CupES Guide

(Instrumentation), as recommended by the Committee.

' .

r:

O

.

.1.
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*
3: Change in the form of o-raFand written reporting by COPES

- _
validation teams to-provide gr-eater Specificity andsharpeefocus.

4. Undertaking the identification of exemplary occupational

-education 'programs and practices to assist other colleges in eefecting

improvementt.

-5. Enlisting pafticifetion 'of counselors on validation teams. =,

6.,-DevelopMent.of.procedures to help colleges mike the most

effective -uses, f vat dation team reports.
, 4 . .

a
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COPES IMPACT ASSESSMENT

Cgalege Responses
-' . .

Respondents at the cooperating'colleges generally agr.., eed that: ,

Oral and written reports-of the COPES 'teams focused on

.realistic strengths and weaknesses in thecolleges* occur

pational education programs, and were useful in planning

for change.

Implementation of recommendations made by the COPES teams had

a beneficial impact on students;
.

Applica.tion of COPES contributed to itmving the quality and

availability of occupational offerings of the colleges.

,Oral and Written'RelSorts

The teams',oral alwritten report's to the colleges were'eccorded

00 composite ratings in an regards, as shown by TableS'1"'and' 2..

Concerning theoral;reports (and excluding don't know ending.

response)., 36:4 the 37 ratings for effectiveness were acceptable or

.better on a five -point scale ranging frdm 066r to Rxcellent;'ancr32
N\^

were good or excellent. All 8,i, ratings.for focul on realistic strengths

and Weaknesses were' acceptable or better, again with 32 good or

excellent. Thirty-ive ratings on usefulness in planni g for change

were acceptable or better, with 30 <good or excellent.

Concerning the written reports (don't know and no response"gain

excluded), 37 of 38 ratings for focus on realistic strengths and

.
weaknesses were acceptable a better, and 34 good or excellent. Thirty-

three'of 351.ratings on usefulness in planning fo4 change we4.acceptable

or better, and 29 good or excellent.

15
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Tableol

COLLEGE RESPONDENT RATINGS 'OF COPES ORAL REPORTS
,

Effec,tfveness

Focus' on real-

Istic strengths,
weaknesses .

Usefulness in
plannAg for .

change )

(0 --z -39)

80(4
Expec,.- , ,1

Poor tations Acceptable

0 l .4

e

0
.-

0

1

Q ,.

. I
, 1

-
1

Source: Mailed, responses.

. .

t

"5

t

Table 2

Good

-.

Excellent

Don't Know
or

No Response

24 8 2

':113 14 2

<ow

25 . 5 2,

COLLEGE RESPONDENT RATINGS OF-COPES' WRITTEN REPORTS,

FoClis 'son real -

isti c strengths,.,k
weaknesses

Usefulness ip
planning fOr

change

(N = 39)

8e1ow
Expec-

Poor tations

Source: Mailed responses.

Acceptable Good

20' 9

Don't Know
6r

.
Excellent .` No Response ,

4
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Combining all aspects in Table 1, 97% of thegal:report ratings

were acceptable or better, with,85% good or excellent; in Table 2, 96%

of the written report ratings were acceptable or better, with 87% good
,

or excellent.

Distribution of ,Written
V

,
At the vast maibritylth.6 39 cooperating colleges, the -COPES

team written'reports were diStributed to administrators and occupational .

former in 36 ihStances, .the latter'in 33. (See Appendix .

C-1>)

At only one college' was the report'distributed to academic

faculty%

toun.Selors received copies at 19 colleges, advisory committee. 1,,1

members at 9, governing board members at.6, students at 3.
,)

* e

.0) bil;fiCulties Encountered inimplepentihg Recommendations .
,

'N-.
a

. ,

,Most of the colleges met with obstacles in seeking to improve
.

sareaS of occupational education identified by COES as having priority

need for improvement.,:,($eeApperidix C72.)

Only five of 37resrSondentsjno reply to the question was received
v .. .

,

from two 'colleges) stated thatthey ilrad not encountered any dfficulties,
,

of material importank

At 12 colleges,. insuffiiemt funds were cited; at seven, ihsuffi-

ient lapsed time .between the evaluatioh and this study.

A varity:of organizational and "human element:problems were

.noted-7inclpding an unresolVed,college managementrqle in a mmlti-
,

college.district, in three instances, and resistance to assigning_more

_,decisiorfrmaking responsibility, to ple occupational education administra-,

tor, in two.
, 4(

Also in two instances lack -of- implementation was attributed to

17
1,8

.4
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among the respohdentsOments-regarding implementation

difrfiCulties were the following:

"Needed staff could ,not be-hired because a district restriction's

_on hiring, and money was ndt available for needed eqUipment and

added sections incertairr areas -. In spite of the_abdve limita-

--tions, our 'enrollments continue to increase."

"None; there has been complete college woperation and'sdpport."

The reCommenktions appeared impracticat at de-time."

"None except time. Reviewing the written recommendations indi-

cates that all but one have been accomplished, and that-one is

being worked On."'
, _

"By board directive, the recommendations have been accomplished

'to a large degree. There was,ihOweV-er,-somereluctance on the

.part of some administrators to give occupatiohareducatioh its

rightful'place in the overall picture in regards to decision

making" s.
,

"Difaicu)ties havb arisen in implementing better' lines of

responsibility'and authOrity because of our change from !a '1

single .-campus AstriCt to a muti-campus 'district:"

)
4.

"Peopl-n management roles tend to ignore the recommendatiOn."
'14 -

"Actually COPES viSi,tion served to overcome our major

,difficulty. It redirected the thinking IA the administration,

'particularly th se who were in a position 'to do,soMetiling.

Mose-of what'ha been do4flwas lip service.' I, feel that the .

direct and Spec fic recommendations of the-COPES committee,

alonmigth the overall 11 plity of the committee, have thine

more tTshap the ditectiOnpf occupational education at this

college tha x.any other influence during the last ten years.

We-still ha e a long-may to go, but'for the first time we feel'-

we'have a direction and a, purpose, this has done a greafdeal

to restore -the confidenctiof the voc ed staff and given them -

pride iwthe job they arty doinh..% ,

Effects of COPES

-)1k--Shown'in'Teble,s 3 and.

(again excluding don't know an

.vf'

*

.t

subs)antially Xn improvementje

occupational education and in

COPES was _seen byithe,respolidents

if no response) as having`-resulted,

F the clitaity and availability of

a benefteial:;_iraRact_onents.

18
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V , Ta;le

,

COLLEGE RESPONSES REGARDING IMPACT OF COPES

,,ON IMPROVING QUALITY'AND'AVAILABILITY OF OCCUPATIONAL EDUCAT

Question: Did COPES ithprove.the quality and Availability of occupational

r education .at your college? .

(N = 39)

No Perht6s 7es:(Somewhat)

4 3' 3

Yes (Unqualified)

26 .

n't Know
or

No Response

.3 '

Source: Mailed responset..
/

i

Table 4

0

COLLEGE RESPONSES REGARDING IMPACT ON -STUDENTS

RESULTING FROM IMPLEMENTATION OF COPES RECOMMENDATIONS

Question: What Was the impact on, students by implementing the. COP

recommendations?

None 1

'1

Very Little

2

Soiarce: Mailedresponses.

(N = 39)

O

Don't Know

-Beneficial in Areas or

of -Implementation No Response,

20 16

. 2U
19

4
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Concerning s

results, and 29 of

udent impact 20 otthese 23 respondents noted ben,ficiaf 8

A

cited occ pationareducation improvements. 4

. .

,

Many of fheeff tts Were o a qbqe table rfature others invOlved

matters of "climate . l(See Appe ix 'C-3.), t ,

In rank order,,the15 most f equentlymentioned areas of 6osi-tztve
. , .

.. . .
.

effect Were:. . °,
,

; Me
s .

,
. 0. Strengthening of-curricul* ( .e., course and program additions _.

. A -,
........... i ,

. -and Opdatings) .
. .

. -

t
1..._.--/ '

. 0. Professional staff additions. :

o 'InCreased institutional- 'away'
-" . ,

ss and recognition of occupa-
. . ,

tional programs ,

.

t

- .
. .

Improved occupational staff morale'
-

.

,

- -, .
- ..._.1.2

Improved ad.ministration of occupational -education
. .

* Improved -placement services
, .

A

V Increased Sta,ffawarehes's and suppbrt oroccupationa)
, . ..

education needs , .

.

f.
..

- .
.

ImproVed seryices for handicapped students '.

04;0MlidatiOh-and suppbrt, through COPES, Of college-identified.",

oc.cupational.education needs'and priorities
.

Improved-Student follow-up, largel,y thilkugh implementation

SAM (Student Accountability.Model)

Improved occupationdl counseling and guidance-
4

Improvedwork-experience

Increased "professiona:lismy among occupational ediltetio'n

faculty (e.g., continuing interest -in sSingiconteniof

their courses and instructional meth '.

684

°

t

,Improved instryctional facilixties

I Increased enrollments in occupational. prOgrams,

20 *41:
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,

139 positive effectS were noted. the other-harid six

mentions were Made of negatiaeffects-mostlj; in connection wth.the
fie,spondents belief that Some :COPES team members 'came ticcol 1 eget

With preconceived opinions or that the.y;tried'io thet'Jr. own id" eas,-
to the coll eget .

\,.- Some typical respondent comments (see A,ppepdix C...klirela:ting to.
the questions. of student iMpact,.`occupational educationitmvvement,n,

and other effects of-, COPES are presented- immediately belo4L---,.
. ,

t'.,. .,` ..01,,,
. .,

--Impact .on Students
, -

"COPES said wf neede& outs -eacii loCations. At the time4e'had
,`hone. Now we have ten. Thus thereare more cl-assesavailable
to students away from the campus. We .also have moved to tiOlve
-our:campus 'faciiities problem by'addirig a multi-milliOn-dollar
building, in--addition to many 'portables.v

"If growing enrollment figures in -the oCcupationalprOgramS litre .
an indication, the impact must .be positive.(ThiS could result
from our becoming more aware -.of student needs and making pro-a

.# .

- :grams more.convertient for them.' - 8 0

earEy to fell, but Idoubt that any irrtpact will be;felt -
by students': "-- Y

#

The impact of COPES recommendations on students"' has bpen
greatest in the areas of 'placement, follyd-up, and work
experiencf. We now have staffirig and a system that did not
exist when COPES was 'here for a ,I,p additibn, many v

,

areas of Vocational education have been updated 4h facilities
and equipment which results in better coklitions rfor-.-tuderit
1-ear,ning." ,

a.

t . . sa)

"A major effort of occupational staff in de veloping a program
evaluation process -will undoubtedly prove to. have a major impact 4..

on program -cRiality and thus on student success in the world af,
wosk," ,

;0;4. .,

"We have more individual ized instruction, now, 5fit this is 'not ". . ,
-a direct result' 9f COPES.- The COPES pi-ofire,,however,, was one-

--V of-many reasons for our efforts." V . .. -S'.,
.

"The communication'eetween the occupational education faduity., '.
.

and the counsel ing depaitment has increased- .grektly. This has .

- provided students with more up-rto-date counseling infurmation,.7

-21
.-- 2.2.

A.-

^r

411

410
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S , .

Impyeements in OccuOitional'Education'Quality'and Availabliiti,

"COPES madedis Aware of the need 'to becothe more ommuoity-oriented,

to community needs, and to engage ln stu ant recruitment.
Our efforts in these regards have proved to= be v y successful. ,

During 1974-75, for'example, a major student recrui ment-effort
was put forth; it realized abetter than 25% growth."'

.

"Course'outlines have been examined and updated as per COPES'- '

suggestion."

,

7" ,

.
.

. ...,0 ,

,

"J don't think so. .14e have good programs and.kne0 they were good

long before COPES visited us."
,.

' %.

The board and public became more aWaredue'to the team,visit,,
f and reportsi thus more support was generated."."

,

"Because of tV,needed,adminittrative3upport and recognition,
there 'is nOwiah associate dean for vkational education,who!has' .,

-
-
the responsibility and authority inTegard 'tofrogram planning, .'

budgeting, and schedtlingNhich has made many of the needed
changes po§sible. : . -.

. -

"Increased use of advisory committees, Faculty load study'and

new policy. Counselors are now. assigned to advisory.coOMittees
to assist in understanding programs and opportunities %, Learning
packets, tutors, and career center have been initiated.? .°

."Many of the improvemegt5 were in the planning stages-and would
have.Aaken place anyway--COPES or no COPES. On the-other hand, 1

thd'-'COPES report helped support and pinOint our needs, and may
hav'ebeen a contributing fadtor to our obtaining the improvements

needed.".

10

"COPES facilitated the establishment of a_placement office and.'
upgrading of the follow-up process. It also stimulated interest

- in development of a program evaluation model and in producing
meaningful job market analysis studies."

Other Effects
A .

"The effect&obf,the COPES, visitation were pos tive, making many
.op campus aware of facets of our occupational program that other-
wise would have regained obscure and unidentified. I believe the

,
',total staff saw a_dimension 6,the program mhich,.they-had riot

.

prel(Touily conceived or thought Significant."

"The
.
college is in the process of organizational restruc ring.

. ..
'The-president,-having been inalyed in the COPES evalua on,

1

has become sensitive to occup ional programs in relation ta

community needs. He has,'in the reorganizational process, taken.

22
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1 '

-certain recdmmendatibns made by
these concepts, in -the restructu i

''Many faCul.ty.felt they were b
their own.thimg."

"Having-outside representatly
'areas lent credibility t' tide

"Lost, of the effect has bbei

don't want you to assn e
are standing shoulger to 0
alive and are involved.' P

moreiprofessional.",

"Staff.became more a
df, occupational edu ibn

t

r
e COP q team and has implemented-
ng."

/'

9",interviewed.by ;people 'selling'

with expertise in the occupational
tidy." .

1

n terms Of Rurpose or phiTosdPhy. I

all occupational eddcation staff
tder,..but 90% of our,people have come

aps you Might say they are-becoming

Of
/

criteriar for evaluating the quality
$rograms..L

V.,11datl Colre e Res oases

Vaiidation_OsitOo

firMed 'thecolleges'
`,

Inmme case's,

ments bAtbeTErspon nts.

in the two intant

responses on sAidep

wh

odel'college te

thing reg rdin

confirm the respoli(e's o

As'a-maitei/

education improy

been pl'oted by th

at
Included a

ore their visits

. )
"Eighteen

. surprisin

T8 were k
most pas

,the need
attentip

1-

f
en

r

a

r

a

of the cooperating colleges largely.con-
.

, I .

e r sOnses. (See Appendix C-6,)
. .

or 'findings were that there were overstate-

in other cases',understatementy For exaMple,

validation did not confirm the written

ct, it appeared to be less than reported at

ban eeported at the other. Exactly the same

the two instances where validation did not'

other effects resulting from the COPES visit.
.

t, the validators found 16-areas of occupatjonal
"t

creditable at least in part to COPES which had not
... -

ondents. (See Appendix C-6.)
I -

ng vialidator comments (see Appendix C-7) in reporting

o tfhe collegeere the following:,
.

Of e 22people I interviewed at the college had
C 11 of the COPES team visit four years ago. All .

7bledgeal5le,of the critical needs. The ftesident was Nt'-

liy and proceeded to list the college responses to
,`Ir1 my, judgment, nine of the llyave received

, .

Ir

4
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1

.

:,- .. d

- ,

"One thing that came through Al today's interviews was the-credit
. given the whole COPES process for motivating and itimgating staff
"to,reflect on what is and what ought to be. A number... Volunteered
the belief that the COPES approach it- superior to accreditatUrri as
a-process., .

, _,,.

"The COPES.process was very prominent in moving, he-cdflege to
mobilize for action. It'was a very positive dir ction.".

I-
.

/

O

24
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COPES SYSTEM ASSESSMENT AND RESULTANT ACTIONS

College Responses

-College respondents offered a variety of suggestions for increasing
, .

the impact of COPES. (See Appendix D-1.) ,

In rank order, the five most frequently mentioned areas for action

,'

Make regular follow-up revisit provision for determining extent
o

of colleges' implementation of COPES recommendations..

e Provide consultation to colleges on implementation of .

recommendations.

iBe more specific in ucommendations.
. 0

were:

Improve in-service training for COPES team members regardihg

visitation purpose (to minimize. preconceptions and 'selling"

of members' "pet ideas".

,Involve academic faculty of cooperating colleges in COPES

process.
-A;

At five colleges, the uspondehts rated COPES souhd ih'its present

form and stated no.further improvements are needed. 'At)one college,

the resPident questioned the need'forsfurtherdeyelopment of COPES

. in view of existing techniques for institutional self-evaluation
;

and provisions for accreditation; ,

Typical among the respondents' comments (see Appendix 0-2) were the

, 1,

following:
. ,.,.:

,
,

401V.
.

A .regular procedure of having a4O116W-uy visit to the campus
),

, by perhaps one member of the original team is needed. 'He should
.

.f I -0.0.-

,
focus on COPES r'ecommendations and docuMent in a written'report

those that havebeenlimplemented."

""None, unless it were feasible to meter an, expert to the college
who could suggest .ways Of meeting the recoMmendatiOn."''

. -i7

27



"It would by well if COPES could be integrated with the total
accreditation process. It is difficult for a college to,gear-

', up for separate evaluations."

"When areas of weakness which deserve specific recommendations are
found, these areas shopld be given greater, emphasis and specific,
detailed justification'in both written anti oral reports."

"I believe COPES' impact is betng,felt:throughout the state.
Site visit chairpersons are becoming more cognizAlt of their need
to know something about the college, its particular role in the
community, and its objectives. Perhaps more in-service training
is,needed for other team memberi so as to make them more fully
aware of the COPES function in visitation."

"Visitors should code with fewer preconceived notions and morg
current' understanding of the world of occupational educatiion.".

"Develop techniquesto infOrd andinvolve non-occupational
faculty--sell the program!"

r

Validator Perceptions

College respondent suggestions were underscored by the members-of

thR COPES Revqion Committee who conducted they validation visits.

(See Appendix D-3.)

- Concerning the oral and Written team reports, the validators'

most frequently mentioned suggestion: kmore 'specific.

For the Oral report, they also recommended principally en-
.

couraging attendance of more college personnel,, including academic

faculty; for the written report; wider dis"tribution--including
44*

certain appendixes of particular import .(e.g., student and advisory

committee inputs).,'

Aside from the_retiorting considerations, there were tKese

comments, (alsosee Appendix 0-4):

"There could be a regular pattern of follow -up at the participa-
ting colleges two or threekyeaeslater, with a formal report on
implementation of recoMmendations."

'Academic people should be aware of and participate in the process.."

"Year)irevisitationes a prod to accomplishment."

28



"Most interviewees focused on the time limitations of the COPES
team:visit and the unfulfilled expectations that many on the

faculty had of meeting with members of the team. Suggestions

made included extending the length of the site visit and making ."

certain that those who participate in a study of this typeare
afforded, the .opportunity of interviews."

.

"Once an overall evaluation has beeh done, a f011ow-up-should be
made with an in-depth evaluation of specific occupational areas.
Or staff should bein-serviced to conduct their own evaluation
the college could'finance a team of peers to validate the
evaluation.' ..;

"Dissemination of,COPES' overall reports on status of occupational
education and subsystems should be expanded to include state
legislators, college presidents, the Postsecondary Commission,
the Board of Governors, and the State Advisory Coundil on .

Vocational Education. The political clout of these groups ;

necessitates keeping them informed on COPES. They should con-

sistently,receive COPES informational brochures, as well. " -

Subcommittee Recommendations

The subcommittee assigned responsibility for proposing refinements.
. .

in COPES syitem procedures and instrumentation made three major

recommendations to the Revi'sion Committee. .These recommendations; .

based on suggestions from participants in the assessment study and..
.

from college feedback and COPES team debriefings in:1974-75.'3nd.

1975-76, involved:

Providing for follow-up determination of institutional action-

taken as a result of COPES'findings at all cooperating

colleges.,
-

Reducihk.thenumber of evaluation items in ;the system's,

detailed perceptions instruments from 60 to 36.-
.

Simplifying the-factual-data part of the instrument whidh

,represents-the official college view.of its 'titupational

eaucation system. '

Procedures

. In connection with
r,
thOifirsrecoiiiffendation cited,above, the.sub-

committee'recommended insertion of the following in the COPES Guide:

29
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A

"After appropriate intervals -of'tfme," COPES will request feedbaek

from the college onlaction taken as a result of the self -study.

Such request for feedback may.incTude a one-day revisit to the

college by a knowledgeable COPES prcifessional."

The committee also recommended numerous ot4pr,Guide changes,

cluding--ds often saggested in-feedback-and debriefings =- addition of a

counselor to a typically composed, COPES vali4atiOil team. -"

Pristrumentation4-

The detailed perceptions instruments' 60 items were reduced to 36.

The process involved consolidatingddpliCative or- overlapping considera-

tions. Also items more,readilymeasurable in terms of other items than

by themselves were eliminated (e.g., "administration's commitment to

occupational educatioe_can.better be determined by such factors as

budgetary provisions and effective organizatignarstructure than as

an isolated- ,concept): -

In connection with the third recommendation-cited 'above, factual-.

date.areas of the instrument representing-the offi'Cial college vial,/

were,rev)sed. Items which had been found.throughexperience not to

be critical to,0e:conduct of effective.evaluation Were eliminated,

Al-so, Wherever possible, critical areas were,simpjified so as.to

minimize college efforts in respondingi

,
3hroughout the-detailed perceptions instruments, items and criteria

were reworked as necessary for greater-Clarity and precision.

Reyision Committee Deciions

Having reviewed all pertinent inputs, members of the CPES Revision

. Committee at their year-end meeting decided that:-

The.present COPESsyttem is fundamentally-sound.

With some modifications suggested bycommittee members; the

changes recommended by the subcommittee should be made in

yroceddres and, instrumentation.

3 0.
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, A

o Suggestions should be made to a' college on how its self -study

'written- report might bedisotributed to provide an optimum

basii for action.

The personsal COPES revisit to a college one or two years .

'following its self-siudy.shouid become _standard procedure.

Resultant Actions'by COPES Management

. -On the basis of the Revision Committee decisions and otherlacett

of the stUdy,'COPES management approved the following'acilons:

49,

Installation as standard COPES' procedure of a personal revisit
.

to each cooperatilig College one or two years aft =r self-study
........-

to.determineeXteht of implementation of recomme datioriS.

Publicati-on-ofsimOified and otherwise refined detailed

instruments, including reworded evaluation ite s and criteria

- for greater clarity and precisiar.

Greater specificity and sharper focus in oral and written

reporting by COPES validation teams through process an which

perceived areas of strength and of priority eeds for, improve-

merit:will be rank-ordered for each cooperating college -and will

be linked directly to items shown on the de ailed instruments.

Undertaking identification of exemplary pr grams and practices

at cooperating colleges and securing of ap ropriate mec1anisms

for making them known tb Other colleges in trested in occupa-
.

tional education improvements.

Enlisting the future participation,of coun elors on COPES

validation teams. A

,

Development of procedures forconsideratio by cooperating

colleges in achieving optimum distributiorf-of the validation

tedr.ritten reports and obtaining their Most effective-bse

- as a .basis_ for- planning institutional action.,
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College and
Revisit-pate

Barstow College
Barstow
Aptil 26, 1976-

Cabrillo College
A0tos
May 5, 1976 .

College of the

Canyons
Valencia
April 8, 1976

Cerritos Cdilege,
Norwalk
.A0i1-19, 1976

Chafiey College
'AlteLoma
May: 4, 1976 ,

Fresno City College
'Fresno

April 20, 1976

,Appendix A-1'

COOPERATING COLLEGES REVISITED/

College Coordinator
of Revisit

William J. Krueger
Dean of Instruaional .

Services
,

Jack Snyder,
Dean, Occupational &
Continuing Education

RoOrt G. Pollock
Dean, Vocational--
Technical Education

Richard E. Whiteman
Dean of Vocational

EducatiOn

4

Ralph A. Porter
,?

Dean, Occupational t

EducatiOn

Richard H. Handley
Assoc. Dean of Instruction,
Occupational Education

Revision Committee
Revisit Member

a

George W. Ebey

William R. Morris

David V, Robles.

Imperial Valley College. Will D. Rudolph.,

Imperial Dean of Vocational
Aptil 23, 1976 / ' Education

Lds Angelet Pierce
College-

Woodland Hills
April?, 1976

e-

. ,

;1/ Completed questiOnnaire and weNevisited by member of COPES Revision

Committee.

.4k

M. -Jack Fujimoto

Dean'of Instruction

-

Geqcge W. Ebey

y . Loehr'

M. Jack Fujimoto

Irvin 'Colt .-

t

DaC/id V. Robles-

1---,

, .

O

0

s



College' of Marin

May -3, 1976

.1

t-

Palomar College
San Marcos
April 23, 1976
0P

,

Porterville College
Porterville*
April 22, 1976-

.

Coliege of the ,,
Redwoods
Eureka
Apri) '22, 1916

Rio Hondo
Whittier
April 30, 1976'

Sacrakento City
. 'College

Sacramento
April 26, 1976

Santa Birbara'City
College

'Anta Barbara,
May 7, 1976

_SoutWesfiern College
Chula.Vista
April 26, 1976

Victor Valley
Community Collegg.

Vctorville
.April 94'1976 0,

West Yalley.College
Sarkoga
April 23, 1.976 7,

Jose _E. Bbrruezo Nathan H. Boortz

Aas . Dean of Instruction
4 a-ndDirectori'Vocational

Technical Education '

Walter F.L. Brown
Dean, Octupational

Education

Edward Buckles
Associate Dean-Vocati
'Technical Education

W. Soper..
Dean, Occupational

Education

Wilbur W.4.orbeer
Dean, Occupational

Education

Louis Johnson
Associate Dean of
,Occhational Education

'Melvin J. Elkins.
Assistant Dean, Career

and Occupational
Education

-Henry

4

Glen, R,. Gpidberg

,Taron N Reeves

Jack Snyder

Thomas M. Bogetich

Jack Snyder

,,-- .t = ..
Thomas C. Hahn -, , _Oen 71,3 Gu4sIberg
Dean of Applied Arts i.

and Sciences

Charles Peterson
Assistant Dean, Occupa-

tional Education

Philip DeMarc6 4

Dean of. Occupational
Eduo ion

Henry E. Childs, Jr..

M. Jack FujiMoto



Appendix A-2

OTHER COOPERAII6,OLLEGES1/'

College of Alamq0a ,

Alameda

. f
Edna) P. Froehl..j.ch

,. . Coordinatdr of Occupatio
Education & Cooperative Education

College-and Respondent '

-------AFThnern River College.

Sacramento
Louis Quint
Assistant Dean
Occupational Education

Crafton HillsrGollege
Yucaipa
Edward.L. Chapin; Jr.
Dean,'Evening, Summer, and

Occupational") Education

Cypress College'

Cypress ..

LyndOn E. Taylor
Administrative Dean,
Instruction ,

De Anza College
Cupertino
'Richard B. Kent.

associate
Dean of Instruction

:College of the Desert
Palm Desert `'

James T. sRulliam

Coordinator of Vocational
Education

Glendale College
Glendale
Thomas S. Ryan
Dtan.of Occupational Education

Los Angeles City College
Los Angeles

'James L. Heinselman
Dean of Instruction.

4V

Merced College
Merced
W. C. Martineson.

, Dean of Instruction .

Nbc-ationalTdvalion

Orange Coast-College
Costa Mesa
Jack Scott .

Dean of Instruction.

0, -

Riverside City College
-Riverside.
Cetil

I
D. Green-:

Assoc. Dean of Academic
Occupational. Egutatibif.

. .

.San Diego City College ,

'San Diego . .

James E. Hilsgen .

Dean of Vocational E ucation

eSan Jose City Colle
,

San Jose .. .4'

,

Lois A. Callahan. '

,
.1'

Dean of Instructton, Occupational
Education

Santa Ana College
'Santa Ana, ,

Fred .Ittner . .

Dean, Occupational. Education z

,

Santa Monica College .

Santa Monica ,

Herbert L. Schlackman . .

Dean of- Occupational Educatibni"",

Sierra"College
Rocklin
Martin E. Jack, jr:
Assoc. Dean of Instruction for

Vocational Education

1/ Complzted questionnaire but not,revisited.

131
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Solano Community College
Suisun 'City

Gerald M. Simoni
Director of Vocational Education

West Hills College
Coalinga
Daniel R. Peterson
Dean of Instruttion

4
,Taft College : : Yuba-College

, Taft , Marysville

Wendell L. 'Reeder Earl R. Drum

Superintendent/President' Dean of Instruction

-:Ventura:College .
. . ,

Ventura ,

,
-:

..

-Charles C. Dahl- i

Assor. Dean* of Instruction/

--Career Education ,

k,

40.'
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Appendix oir -

4 COPES PROJECT PARPCIPANTS

,0

Revision Committee

Thomas, M. Bogeticli, Executive Director, CalifOrnia'Advisory Council on

. Vocational Education and Technical Training

,

4l

Nathan H. Boortz, Director, Technical Education, FOOthill-De Anza,Communit3;

re,ellege District
,

to

Henry E, Childs, Jr., Wice President for Instruction, Chaffey College ,

Irvin Colt, Director, Occupational Education, Mt. San Antonio College.

George W. Ebey, Project Coordinator, COPES Service Center :

I

M. Jack Fujimoto, Dean of Instructton, Los Angeles Pierce College /

/

.
Glen R. Guldberg, Dean, Vocational Education, Citrus College, /

/

. Ray E. Loehr, Superintendent, Ventura County Community College DistriCt

.William R.:Morris, Evaluatipn SpecialistAhancellor's Office, Calif rnia

Community Colleges

'fermi N. Reeves, Associate Governmental Prbgram Analyst, Chancellor s

Office, California' Community Colleges_
.

David V. Robles, Deputy DireCtor, 4onoeic & 's6cial_Opportunities Idc.

,J=Ick Snyder, Dean, Occupatio 1 & Continuing Cabrillo College
_ .

Revision Subcommittee
1/4 .

,.
. . .

°. John L. Bkillerice Chancellor-Vocational Education, Coast CoMmuntty

C611ege District
,

'
, 4.a. ..

Arthur N.'Chexciack,pii-ector, Edutational ReseArch and Analysis,,Lds,

Angeles Community Cdllege District

George W.' Kbey, Project Coordinator, COPES Sers.ace defter
, .,,.

Raymond E. Hernandez, Specialist, Occupational Education, Chahcellor's

'Office, California Community Colleges
%\

John M. Hubbard, A9sistant to Chancellor for Community Relations, San Mateo

Community College District ,

:

4

Richard B. Kent, Associate Dean of Instruction, De Ana College

..



"Planning Xnd Internal Evaluation Committee.
./.

Joseph

-

E. Berrueib, Assistant Dean of Instruction, Voidational-Tethnical
/

.Education, ail:Legeof Marin; Past President, California ComMunity.College

AdMinistraters'of Occigational EduCation ,

.

. 0

. Nathan H. Boortz, Diredtor of Technical Educatio , Foothill-De Anza

Commtinity College District; COPES Project Manager
.

./

, .

. Dale L. Bratte,n; Dean of Instruction, Columb- Junior College; Past

Chaina 'North'ern Calfforpia Deans of Inst ction

Henry E.Childs, Jr., Vice President for Instruction, Chaffey College;'.

-Past Chairman}, Southern California Deans/of Instruction \
_ s

. --- ,

/ .

. John- W. Dunn, Chancellor, Foothill-De,Anza Community College District;

President,
.
Association of California Commbnity.College Chief Adminis-

tratov's
. ,

,

Geor'961,1EbeY-,-Froject Coordinator, COPES.Sertice Center-
-.---;

k.
/ .

. -

Raymond E. 'Herngndez, Specialist, Occupational Education; Chancellor's

Office, California Community Colleges
..

:-.-z.
,

L

WilliAm R. Morris, Evaluation Specialist,'Division,of Occupational Edu-.

cation, Chancellor's Office, California Community/Colleg-es

Ernest R. Neasham, Evaluation Consultant D. TvisfO'n of Vocational Educa-
.

tiop, California State Department of Educa
A

,

Richard E. Whitem-alh, Dean,'VocatioW Education, Cerritos College; ,

President% California COmmunity College Administrators of Occupational

Education

;

41.
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DETAIL ON IMPACT ASSESSMENT

4

C-1 DIStRIBUTION. 'OP' COPES 'WRITTEN REPORTS
AT COOPERATING COLLEGES

*C1.2 OBSTACLES TO IMPLEMENTING COPES RECOMMENDATIONS
4" COLLEGE' RESPONDENT- PERCEPTIONS;

C-3 EFFECTS OF'COPES COLLEGE -RESPONDENT
PERCEPT IONS

C-4 COMMENTS OF COLLEGE RESPONDENTS

CONEIRMATrON tif COLLEGE RESPONSES p9

-VALIDATOR .

. .
. .

. .L ,A, --,- b ADDITIONAL COELEGE, rMPROVEMENYS CREDITABLE

. TO COPES MkLIDATOR FINDINGS .

C-7 ., YAL IDATOR COMMENTS

=.
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Appendix C-1

DISTRIBUTION OF COPES WRITTEN REPORTS
AT COOPERATING COLLEGES .

.

Question:"'fo whom was the COPES written report distributed?

Recipient Category. -; 'Mentions
(N, = 39),

All administrators 36

OcC pational 'faculty 33-

CounteJors 1`9

Advilory committee members

(\.

,9

.Board members 6

Students 3

Some administrators 2

All certificated personnel 1

Available to all, and widely discussed, but not
distributed en masse

0

Discussed at various meetings, t not. di stri buted 1

DiAsion chairmen 1

tivey

#6urce: Mailed responses.

tr

0

r
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Appendix C-2i

OBSTACLES-10qMPLEMENTING COPES RECOMMENDATIONS
COLLEGE RESPONDENT PERCEPTIONS

'Question: What diffitulties were encountered in implementing the COPES

recommendations? Please explain.

Area of Difficulty

Insufficient fundS

Mentions
(N = 3a)*

12

Time .: q 7 ,

*;

Unresolved college management -role in multi-

college district
,

1 3

Resiitance to assigninglmore decision-making
responsibility to occupational education administrator

AdTinistrattve organization'thanges

' Apparent impracticality of recommendations

Individual faculty problems in implementing follow-up

Plahning problems

Recommendations top general for easy implementation

Resistancp to change, on part ofacademit-oriented faculty 1

Staff disagreemepts as to implemehtation priorities 1

)

Strained board/administration/facul relationships
/

2

1

Tendency of management to ignore recommendations-7 1

*Fjve respondents stated their colleges had'encountered,no difficulties

pf material importance. Responses to this question were not made at

two .collegeS.
.

(0

''Source: - Mailed responses.

48
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Appendix C-3

EFFECTS OF. COPES 0.

(IMPACTS ON STUDENTS, IMPROVEMENTS IN QUALITY AND
AVAILABILITY OF OCCUPAIIONAL EDUCATION, OTHER)

.

. COLLEGE RESPONDENT PERCEPTIONS . .

.

uestions:. What was the imp t on students by implementing the COPES
liks__recommendations? Did COPES, improve the quality and ayail-

ability of occupati, al al education at your college? Were

there another effec s (positive or negatiW)-resulting
fromkthe COPES visit? Please explain. .

. .

Area of Positive Effect .

de. Mentions
= 39)

Strengthening of curriculum (i.e., course end program

additions and updatings) 10
-.

S.

Increased institutional awareness and recognition
of fts occupational programs 9

.

Professional staff additions 9

Improved occupational staff morale

Improved adminiStration_pf occupatibnal education

Improved placement, services

Increased staff awareness and support of
occupational edUdation''needs

Improved' services for handiCapped students ,

Validation and support, through COPES, of'college-identified
occupational education needs and priorities

Improved occupational counseling4and'guidance

17

8

7

7

6

6

5

Imptoved student follow-up 5

Improved work experience programs
,

. .

.

Increased "profesSionalism" among occupational faculty .(

.4,,
(e.-g., continuing intereAikjn assessing content of their

courses and instructionalniethods),

Improved instructional facilitiles

49
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Area of. Positive Effect (continued-

Increated enrollments- in occupational programs

Greater emphasis.on-outreach programs

L.': Improved .intructidnaT equipment

.Improved internal communications

'Improved use of advisory committees

°New emph/asiS on job market analysis

Piraprofessional staff additions

- ImprovedAplanning processes

Improved services for disadvantaged students

Increased governing board and 'public awarepess and
support 'of colleges occupational programs

Increased ..us.e of individUalized instruction

New emphasis- on--community needs analysis

-

OpOrtUnity:afforded by COPES to share ideas with
-"' "'team members

. .

,,,Development.;Of college Policy on faculty load

'Development of institutional program evaluation process

Good feeling on pact of occupational faculty regarding
credibility of COPES findings.because of expertise

:demonstrated by team members

pod feeling on part of occupattbnal_stddents regarding
their Opportunitito.prOvide input tothe:COPES study

Implementation of. evaluation process for part-time_

occupational faculty

Improved budgetary provisions for occupational edkation

Improved dittkik confidgnce in programs as result of
COPES findings

Increased provision. of remedial assistance to

occupational students in mathematics and'English

0' ..
AO-

C,

3

3

3 Po

3

3

2

2

2

2

2-

2

1

1

1

1

1



Increased use of shortcourses '

Interest demonstrated byoccupatiohal.facUlty, in
'applying COPES again in the future.

More effective use of resources ,

,New ephas4it on recruitment of. students into
occupational programs

.

1

I ..

Area of Negative Effect.

Feeling that some COPES team members had
preconceived opinions

d.

Feeling thatsomiCOPES team members tried to
"sell" their own ideas

Bad reaction on part of some college personnel
regarding diversion of resources to enable CondOct
of COPES applicItion 1 .

..zi....J" , T

Feeling on part of some occupationaljaculty.that
occupational programs are (WO-M7csubject to evaluation
in compariseih OtE-WYdemiC'programs :

Source: Mail ed. responses.

a

1

2

2

1

1

, 0 0

O

I



yr

.1

Appendix C-4

COMMENTS OF COLLEGE RESPONDENTS

.
c

Amang the. qUestiqns directed -to college respondents were the

following:
...

.
.

.

What difficulties were enCOUnItered in implementing the.?
,

CMS recomtenditions?

o' Whailes the impict.on students by implemehling fheiCOPES

recommendations?
o

._ Did COPES improve the quality and availabili

occupational education at your college?

Were there any other effects ,(positive or negative)

resulting from the COPES visit?

While content analyses of the written responses, are provided in

Appendixes C-2 and3C-3, selected verbatim replies 'are shown below
,

for readers who wish further detail-. t'

.

What.difficulties were encountered in implementing the COPES

recommendations? . .

.

.

,.

"Needed staff could 'tot be jjred.because of district restrictions

.
on hiring, and money was not available for needed equipment and '

added sections in certain areas. Iii spite l0 the abovelimita,-

tions, our enrollmerits continue to increase."

"Immediate implementation wasdifficult due to the board/

-administration / faculty relationship. 4However, =since the

hiring of a hew superintenderitipresident; considerable progress

has been made.."

"None; thelse-has been complete college cooperation and support."

"None except time. Revi

cates that all but one h

14-, being worked on .,'r

e writtem recommendationsindi
n accomplished,, and that one is

ti

"Follow-up studies continue to create a problem,for-individual-

faculty. Nir6 introduction of the SAM procedures, Will aid in this

problem."

t



.-"None; all recommendations werewaccepted-as irftttutional/'

objectives for improvement of.occup7ational education during

1975-76."'

"This college.is very academiCally oriented; and most instructors

refuse to chant Even the occupational instructors. tend td

,instruct for th transfer student."

- "Clarification of management' roles has bemparticularly

,cult in this multi-campug distridt. "Each year since the COPES

visit this function has improved." .

"By board directive, the recommendatiors have been accompliShed"

to a large degree. There.was, however, some reluctance on the .

-part of,some administrators to give occupational education its

rightful place in the overall, picture in regards to decision

making:"'

'"Our biggest obstacleis a hard-headed business manager."

"Actually,the COPES visitation ser/ed.to overcome our major

difficulty. It redirected-the thinking of the administration,
pal-ticularly those,who,were in a position to do something. Most

of what had been done was token, service. J feel that the

direct.and specific' recomMendationS of the LOPES committee ,along
withthe overall'qualjty of the comettee, have done morelo .

..,--shape the dil4ection ofoccupational,education at.this college

,'g than any other influence during the lait 10 years. We still

have a long way to go, but tor the.first time we feel .we have

ediredtion and a purpose.-.This has-done a greaf-deil-to,xestore....,

the confidence of the voc, ed staff.and.given.them pr in -the

jobthey are doing."

"The recommendationi.were too general to be easy to implement."
°

,"People, in maridgeme'nt rol ei' tend to ignore i the recommendation-s."

.4,1The, recommendations-appeared impractical' at the, iime."

.DifficUlties*,have arisen in-implement4ng better lines of responsi-

itity and .authority, because of our change from a single-campus

district to a multi-campus di4trict."

-What' was the impact on students by implementing the COPES recommendation?

a.

.
,

"CORES said me needed outreach locations. At the time,we had none.

-Now we have`10: Thus thereare -more Cleitet Weilable to students -

away from the Campus. We alio have gloved to solve our 'campus --

. facilities problem by adding a multi-million-dollar building, in

additiOn to many portables, !
. i

. .

.

. .

a, ,

O

,
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If growing enrollment figures in the occupational programs are
Ian indicationvthe impact must be positive.. This could result

`from our becoming more aware of student needs and making programs,

more convenient for them.",.
st.

"Studentt.enjoy, a career center and improved career counseling."

'"Too-early to tell- but .I doubt that any impact.wiil be felt by

'students." .

'Very little, in that most COPES recommendations were not, -'

implemented." ,

COPES recommendations concerning the development and-improvement

of work experience, evaluation of part-time faculty; -and expanded

useofshortcourseshavehadvery4ositive results for the, Th'

students."

The impact wet on administration.".

"The.CORES study resulted in improved student confidence in the'
programs, because improvements were made to better prepare

students for employment. This increased student motivation and

- purpose for attending ,school." 0. .

. a

"The impact of COPES recommendations on students has been greatest
in the areas of placement, follow-up, and.wock experience-.;; We .

now have staffing and a system that:did not exist when COPES was

here for avisit. In addition, many areas' of vocational education

have been updated,in `facilities and equipment which-resulti in"t

better conditions Soestudent learning."

."We have more individualizedinstruction now,'but this is not a

direct'result ofCOPES.. The COPES profile, however; was-;one of

many reasons for our gfforts."

"A major effort of occupational staff in developing a program
evaluation process will _undoubtedly prove tp have a major impact

on program quality and thus on student success in the worldof

work." A

' "Major:for handlicappedstOdents, minimum for others.!' A-

"More departments, are moving toward self-paced, individualiTeer

instbaction."
,

"The communication between the'loccupational education faculty

,and4tAe counseling department has increased greatly. This has

provided students with more up-t6-date counseling information."

"Curriculum modificatidn."

4 54u,
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-Did COPES improve the quality and availability of occupational education
at your college?

.

4.7.

"There was impro;iement in quality of instructi6 due to instructors'
self-evaluation in the COPES process. Also the study-made in-
,strOctors,.counselors,'students, administration, and advisory
committee members feel pride in their participation irr the programs.
As one instructor said, 'Just think; this is one-time when occupa-
tional education is in theslimelight.'"_,,

Iff" '-',1,../-

..
.

"COPES made us aware, of thelieed to become Mor e community-oriented,-

to analyze community needs, and to engage in student recruitment.
Our efforts in these regards have proved very successful. During.

1974-75, for exabple,_)a major student recruitment effort was put,
forth; it.realized a better than 25 per cent growth.'

'Course outlines have been examined and'updated as per COPES'
.suggestion.' .

. . ,

"Yes, by adding staff in occupational education and by focusing
attention on occupational education, resulting, to betterfaciities
and equipment.."

. .
"It reaffirmed.where our effort should, p1,4Ced4::-

.... 2. ,,,, tp.,1,N o 4.. ... ia. la. v. a. a, !al. a `.. 1. . .> 't. . l

"Due to increased administrative staff. nd relealed time for

..-

divisioll,chairmen;Wly new prograMs e -now being considered and

some'have alrbadrbeen implemented."

"The faculty wa$sensi eds of community "and students

in the occupational: proce "-es.' - °.
..

,(- ., :. , 115-4,i,,,,.
f,

"I don't think sb:7, We have 166dArograms an new tOeyNqre-good
'long before COPES visited Os.V' s"4-.... !'

0 ..
. ,

... .
. t. h; -:',.."' ... ,.,-,

"No. . WQ are out. of facilities-anch ery,littTe,chatge-inprograli;1,.
offerings has been made. Those tha
result of the COPES visit."

.
. ,

0 .

"COPES.has expedited-recognition of the need f6P-improvements
in-occupational education and consequently' has b ought about a, °

ces.coordinated effort toward this end. This is an o

with continuous .improvement in mind."
,

.. 111 4
"Yes...The board and public became more aware due to,the ,

visit and reports; thus.more support was ggierated." .. .41,,

"By following as closely as possible the suggestiohs,made in
the COPES report, many areas of occupational eduCationthave been,'
improved, including relief Rf:work.load .by the vocational dean.h

50
55

a a

e #



"Because of the.needed 'administratiOe supp4iaTiarecognition,
there is-now an associate dean for vocational education who has
the, responsibility and authority in regard to program. planning,
budgeting, and - scheduling which has made many of the needed'

;changes possible. We ttill have'a long way to go, but we are

goin." .

"COPES provided us with a;positive feeling we were doing a good

. job. It also pointed oUtstoeOf the areas where we knew, we
Could improve and, in doing so, caused us to do so,"

"Increased use of advisory committees. Fac °lty load-study and -

new policy: Counselors are now-assigned to.advisory'committees

. to assist in understanding pragrams'and!'opportunities. Learning

packets, tutors, and career center'have,been initiated."

"Yes. All recommendations were implemented."

"Many of the improvements were in the planning stages and would
have taken place anyway - -COPES or no COPES. On the other hand,
-the COPES repoff helped support and pippeNt our needs, and may
have been a contribuking'factor to our obtaining the improvements
needed." .

"The big thrust is more a result of new' leadership than 'COPES.
The COPES profile was used by the new-deanjjn confirming A'

OS4priorities."
c

"The SAM system has been implemented for student follow-up.
Hopefully this will assist in Oograth development:"

"Nes. COPES facilitated the establishment.of a pl'acenient

office and Ograding of the follow-up process. It also stimu-

slated interest in development of a program evaluation model-and
in producing meaningful job market analysis studies.".,

"Varies with areas.- Emerging services and programs were en-

. couraged. Instructors were given-i boost in morale. Admin-

istration was sensitized to communication and planning needs:"

"COPES encouraged departments to look anew at their programs
and teaching methods."

"COPES brought about increased awareness of occupational educa-
tion opportunities on the part of counselors and academic
faculty."

.

Were there any other effects Cpositive or negitiq) resulting from the
COPES visit? .

4 . -

"Communications with our sister colleges,. an *area cited as`" an

improvement need by the COPESteam, haye improved dramatidally,"
.4 .

56
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"The effects of the COPES visitation w e positiVe, making many

on campus aware of facets of gyr occU tional programthat other-

wise would have remained obscure and unidentified. I believe-the

total staff saw a dimension' to the program Which they had not

previously conceived or thought significant."

".Avery positive outside verifying source that has an effect

,for many years."
. -

II! . _
.-,

"The college is in the process of organizational res, tructuring.
The president, having- been involved in the COPES evaluation; .

has become sepsftive-to occupational O'ogfams in relation to

community needs. He has, in the reorganizational profess; taken

.-
certain recommendations madd by the COPES team and has implemented

these concepts in the restructuring." I'
,

.
.

"For a period of time the occupational education faculty was lup".

"The only effects were positive in nature. Having outside re-,
presentatives with expertise in the oMpational areas lent*
credibility to the study."

"'As a result of Pilparing for the COPES visit and meeting with

'--- the COPES team,,members of the staff atthe -college seemed to

develop a greater feeling -of togetherness and a greater feeling

.,bf-the importance of vocational education. 'Additionallyimur
people seemed -to collect new ideas from each of the indiviylual

. COPES team members."- .

"Many faculty felt they were interviewed by people 'selling'

their own thing.". 44
..

"I am sure there were, but it is difficult to break out specific
instances., Most,of the effect has been in terms of purpose or
philosophy.' L'Onst want you, to assume that all occupational
education staff are standing shoulder to shoulder, but 90% of
bar .people live come alive and are involved. PerhapS,you might

say' that they are ,becoming more professional."

"Occupational staff feel they and their programs are always
being evaluated and that 04 academic area is not gding through

this to such a degree."

"Staff became mire aware of criteria for evaluating the quality
of occupational education programs."

6

."Therd was good feeling by staff as to the qualifications of the
'COPES team members, and staff valued the opportunity to thane.
idea with them.' On the other hand,:there was a distinct feeling
that certain team members, were measuring our college inthe light
of what they were doing in their on college and, as a result,

,M-s'sed some of the unique characteristics here."

"There is now better communication between administratiori-and
-,occupational education faculty." .

-5 7 5
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CQNFIRMATION OF COLLEGE RESPONSES

VALIDATOR FINDINGS

4

(N = 18) .10

Quesiion: Odes your college visit confirm the college responses to

qugtions 3 through 8?

3. To whom was the .COPES Written report distributed?

Confirmed -.16
. .

Not Confqmed - (Valdator exp a ations: At one college,

distribution was not as widespread as re-°
parted, btcause of different interpretation
given to meaning 6f -a category of possible

recipients; at the other college, disfri-

bution was greater than reported.) -

4. What difficulties were encountered in implementing the COPES

recommendations?

Confirmed - 5-

Not Confirmed .3 (Validator explanations: Difficulties not .

reported but noted during visits were lack

of administrative commitment.at two colleges.

-Ai; third college,'wheremalled responiehed
cited generality af.recommndations as an
obstacle to implementation, Isite visit

interviews did not-bear this out.)

5. What was the impact,on Students 0implementing the COPES recommendatiOns?

Confirmed - 160
P

Not Confirmed - 2 (Validator explanations: ')At one college,

impact appeared to be grefter than reported, 7

through implementation of Student Accounta-

bility Model for follow-up at the other

college, impact appeared to have been

overstated..) V..
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Did COPES improve; the quality and availability of occupational

educati6n at your college?

Confirme - 17

Mt Confirmed 1 (Validator explanations: While college had

c aimecl achievement,of improvements,slittle
or no evidence was perceived during site .

visit:. interviewees blamed, the situation on

a "recalcitrant superintendent.")

7. In your opinion, what .action shoCild be taken to increase the impact

of COPES?

ConfirMed - 16

Not Confirmed - 1 (Val idator explanations: Whereas college

respondent had suggested that COPES provide

leverage toward., institutionalimpleinentation
of rk)mmendations, --site visit interviewees

did not think this would be appropriate.)

NR - 1 0

. .

8'. Were there any other effects (positive or negatfve) resulting from

the COPES visit?

Confirmed - 15

,
Not Confirmed - 2 .(Validator explanation.s:.. At one college,

other positive effeA,s appeared to be

greater titan reported; at the other, site
vtsit interviews did not bear out other
positive' effects, cited in-mailed l'esponse.)

NR -

Source: 'Site visit .interviews and observations:

os, 5 .
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. Appendix C-6
4.

ADDITIONAL( COLLEGE 'IMPROVEMENTS CREDITABLE TO COPES

VALIDATOR FINDINGS

Question: Are there other improVements (not previously noted) in the

'40 quality and availability occuliationai education.:at. the -

college as a result'of COPES?. If yes, please specify.

1.

Area-of. Improvement

s

t !

.Mentions

4
Better provisions for handicapped students

. ,

.Better college "climate" concerning occupational

education

Better coordination of occupational education

Growth occupationkl offerings
V

More effective placement services

A51dition of instructional equipment

Better
Afitot*

services-for disadventaged studentq

Better use of advisory committees'

Establishment of carer. center

More equitable.representatimof occUpationa
education interests on curr4cUlum committee

f.

(N = 9)*

3

4
4

2

,2
2

1

1 .

1

1

E

*At nine colleges, no improvements beyond those previously noted were

identified*

Source: Site visit interviews and observations.

".'
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Appendix .C4-

VALIDATOR COMMENTS

o

"Eighteen of the 22 people i interviewed at the college had surprising
recall of, the<2 team visit four years ago.. All 18 were kriowledgeable,
of the critic ds. The president was most positive and proceeded
to list the .college respdhsq to the identified critical needs. In my

judgment, tine of the 11 have received,attention. Of the other two,

Placement has been given some attention,, but not effective. Least

attention has been giyen to follow-O.!, .

"COPES helped them realize that a small college cannot be all things to
'all people. They are how concentrating gorekempliasis on:less -programs
'strengthening them--and stopping the.earlier proliferation."

."There has been a rejuvenation Of a cooperative attitude-among the
o

vocational education staff."

"One thing that came throUgh in today's interviews Was the ctedjt given
the whole COPES process for motivating and stimulating staff to reflect
on what.is and what ought to be. A number volunteered the belief that
the COPES approach is superior to accreditation as a process."

5 .
ft

"All those interviewed expressed the opinion that COPES'created a,
climate for change. They were unable to cite any changes as a direct
result of COPES but felt that the changes which' did.occur might not
have--or at least might not have so quickly--had not COPES b_ een litil,Tze§,"

"The admidlistration led the formation of task forces to work on recom-
mendations to implement the COPES suggestions. The faculty reacted,

positively to the task; however, when`somerecommehdatiohs were not
implemented, some negativism developed Within faculty."

'

"The COPES process was Very,proeninent in Moving the college to'mobillze

for action. It was a very positive direction."

fi.

. .

s
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:APPENDIX D

DETAIL Olt SYSTEM ASSESSMENT
4 _

e4.

D-1 SUGGESTED ACTIONS TO INCREASE IMPACT
. "OF COPES -. COLLEGE RESPONDENT PERCEPTIONS

D-2 SELECTED RESPONDENT- COpliNTS .

D-3 SUGGESTIONS FOR IMPROVING COPES:ORAL AND
WRITTEN REPORTS VALIDATOR PERCEPTIONS

SELEdED 'VAL-IDATOR COMMEOS

X"
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Appendix D -1

.

SUGGESTED ACTIONS TO INCREASE IMPACT OF COPES

COLLEGE RESPONDENT PERCEPTIONS !

Question: In youropinion, what action should oa/taken-to increase-the
impact of COPES?

Area of Action

Make 1-egular provision fordetekifning extent` of
colleges' implementation of COPES recommendations

Provide consultation to colleges on_impleMentation

of recommendations

45 /More specific in recommendations

lifiprove in-service training for COPES team members
regarding visitation purpose (to'minimize preconceptions
and "selling" of members' "pet ideas")

ee

InvoIv4 academic-faculty of cooperating colleges in

COPES_process

4

1. : Mentions

(N = 26)*

3.

Be more candid in team reports to colleges 1

Continue present practice of adding, more community
college professionals and lay persons. to validation

*cadre each year 1

De- emphasize focus oh set-aside funds:and Programs 1

.

Encoura4e Cooperating colleges to make COPES
orientation preseqation to their boards of trustees -

- . ti

.Have .one person visit:each college instead,of usi-ng

a tea 1

Integrate with accreditation process 1

-:Provide ark4rops for occupational instructors: '1

1

1

-Secure wider dissemination of team reports

*Respipndents at seven colleges had no opinion on., or did not respond to,

__this_question. Respondents at five colleges rated COPES sound as is. One

respon4nt questioned the need for further developmd4t of COPES 'in view

_,_of existing self-eValuation twechniques and accreditation provisions.

Source: Mailed responses...
65
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Appendix D-2

SELECTED -RESPONDENT COMMENTS

In-iour.opinion, what action should be taken to,increase the impact of COPES?

believe COPES' impact is being felt throughout the state. Site

visit chairpersons are becoming more cognizant of their need to know
something about the-college, its particular role in the community,
-and its objectives. Perhaps more in-service training is needed for
othei- team members so as to make them more ful3y aware of the COPES
fuRction in visitation."

"I think the COPES recommendationsrecommendations, were fair, reasonable, and did in

fact-recognize areas of needed improvement."

"Continue the project, and continue to involve additional community

, college staff and also lay persons'."-

unress it were feasible to refer an expert to the college
who could suggest ways of meeting the recommendations."

"A follow-up team consisting,of a superintendent and a dean of
vocational education to visit'the toll4e where COPES has visited.
The pUrpose would be to meet with the superintendent and board
members'to discuss the COPES recommendations."

"Develop techniques to inform and involve non-occupational. faculty--

tell the program!"

"With self-evalualion techniques, plus the WASC formal accreditation
prodedures, it would seem-questionable to further develop COPES."

visit a single member: Do not need a.large entourage."

"When areas of weakness which deserve specific recommendations are
found, these areas should be given greater emphasis and specific,
detailed justification in both written and oral reports."'

"Visitors should corm-with feWer preconceived notions and more
current understanding of the world of occupational education."

"A regular procedure of having a follow-up visit to-the campus by
perhaps'one member of the original team is needed. He should

Jocus on COPESorecommendations and document in a written repor;t '

those that have been implemented."

"Might be controversial, but maybe during. the planning-stages
suggest that a presentation be made at a regular meeting ofTthe
board of trustees. This certainly would stimulate more interest,
as well as providing a platform for the final report:""

f
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"It is sound as it now stands..,!"i

"It would be_well if CORES could be. integrated with the total

accreditation process.- It is difficult for a college to gear up

for separate evaluations." ,

"The Yeporrto the`
r

ege' shb-uld be more frank in the areas ofcol l
-;administration."

"Refine thquestionnaire so more specific recommendations can

_Sung, more time on the regular program, and less on the

=special set-aside furids and`prOg'rams.",

"-Workshops should,be provided for occupational instructors."

___-:,"One improvement could r&s_ult in -zeroing in on-specific aspects of

vocational education ifThe teams .could be made of experts in that

;area. After a general visit _by COPES, e follow-up team of this

na--t-Tree-could be helpful in, improving those areas identified as

needing the most attention on a particular campus."

"None,---71-nsofar as COPES is concerned, but I feel administraprs
resporfsible for wider dissemination to f the findings."

"The present COPES procedure- i§ doing a good job."'

"Make the-total faculty aware.o'f the occupational.educalion

- -programs and,. pro bl ems on campus. "

0
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Appendix 0-.3

SUGGESTIONS FOR IMPROVING COPES ORAL'AD WRITTEN REPORTS

VALIDATOR'PERCEPTIONS

Question: Do you have suggestions for improving COPES oral reporting?

If yes, pleaseitpecif9.

Area to Improve

4 Be more specific

Encourage attenda6ce of m 'college ikrsonnel,
including academic facul ,

Allow more time for 4Uestions'from the audience

and discussion

Provide a common reporting.formaefor.use by
'ail teams '1

Mentions
(N F 11)*

4

2'

,Spend less time on protocol matters
- -

4 ..01 Mr
1
t f. 4.

Transcribe and distribute the report 1

Question: Do you have suggestioni for improving the COPES written report?

Be more specific
1*,

.eCure.wide'r distribution pfsthe report and/or-cettain
appendixes (e.g., student,and'advisorycommittee

inputs) ,

Make suggestions Concerning implementatio

recomMendafions-,
,

Provide -in-service, training for college st f on

use, of the report

sevenikpstances, validators made no improvement suggestions.

.

Source Site visit interviews and observations.
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Oral report,

Appendix D-4

SELECTED VALIDATOR COMMENTS I 44

"It might-be better if a-CoMmon format-Weee Used by all teams,-where
. -the team chairman is the sole reporter with other members there for

questions. Also it was recommended by some interviewees that more

-time be-devoted'for 'questions and discussion."

"ThoLigh the oral and,Written reports were favorably rated by'

respondents, several felt both should be more specific in opera-

tional terms. Such.specifkity caff-667-a7chieved without beihg

prescriptive."..

"My own feeling after:the visit is that perhaps the team's are too

concerned with protocol. Perhaps more emphasis could be placed on

the 'meat' issues."

"With no exceptions the interviewee' all felt the report was well

done."
ali*;

Co.

Written report

-"Thereport was given high.markg. The only criticism heard was

lack of specific+ty."

."Other than the very few people who read it or dO much with it, the

written report had little impact. One suggestion would be to ih-

service staff on how-to.use it."

"People at the college I visited would like o..See some sugOstions

on implementation of therecoMmendatiobs."

- .
"While I can understand the difficulty of widely distributing the

appendix material (A the wOtten report because of the amount of

paper involved, some-of,these appendixes should be widely read--

4or example, students' inputs and those from advisory committees.

PosSibly some reorganization. of the appendix material would be

the, answer, on a suggested 'summary' - -to include most o narrative,''

plus key appendixes."

"A reeommended,systematieprOcedure for distribution and discussion

of the written report should be developed. It is distributed to a

restricted few; casually discussed, add forgotten."

rL
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Other ,

sz,

-"We should stay oUt of colleges that are torn apart by turmoil -."

Most interviewees focused on the time,Jimit4tions Of the COPES team
visit and the unfulfilled expectatiohs that many on the facultyllad,-N .%

,of-meeting with members of the team. Suggestions inade'inclaed
extending the length of the site visit and making certain that thos

4
d

whb participate in a study of this type are afforded the opportun.itY
of interviews:"

"I disagree, but some of the administrators at the collegelyisited
would prefer to have the teams treated as Consultants rather than ,

evaluators. Also, in some cases, there needs to be better orienta-
tion of the lay representatives op the teams."

"The initial meeting with college staff should, include all people
involved with occupational programs. If possible, the exit pre-
sentation should also involve everyone."

"Some people at the college quesiioned the attitude of the team.
No one, for example, is going to ding,a school when they will be
subject to the same process someday: Some ideas to remove this
stigma would be to use S completely independent third Oarty,tor
to merge COPES, witKWASC."

"There could-be a regular pattern of follow-up At*the participating
collegestwo to three years later, with a formal report on ilmple-
mentation of recommendations."

"Once an overall evaluation has been done; a follow=up should be
made with an in-depth evaluation of specific occupational areas. ,

Or staff should be in-serviced to conduct their own evaluation;
, the college could finance a team of peers to validate the evaluation."

"Recommendations must be more directive to be-effective."

"Require a board response that indicates they know about the
recommendations and have directed some actioh from administration."

.

"Academic people should be aware of and participate in the Orocess"."

"Yearly revisitation as a prod to accomplishment:"

"Dissemination of COPES'overall reports on Status of occupational
education and subsystems shouldsbe expanded to include state-legis-
lators, college presidents, the Postsecondary Commission, the Board
of Governors, and the State Advisory Council on Vocationel'Educitibn.
The political .44out of these groups necessitates keeping them in-
formed on COPES. The *should consistently receive COPES informational
brochures, as ,well."
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uMore clarity is1needed in the eval
possible, they should also be made

be avoided."

uation form items. Where

briefer. Double meaniAs

"The& 'don't kr_i9w1.column in the instruments. should, 1)e divi-died into

'don't know' and 'not relevant to respondent's responsibility.'"
.
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